
 
 

Workshop Summary Part 2   

 

Use (and give feedback using) an EDI CODE 
Rule #1:  Treat Every Person as a Universe 
Speak + treat every person as a complex, smart individual. 
Fight your outgroup bias’ (to simplifying and flatten those who 
are triggering to you or in your outgroup) by practicing 
Individuation (and #DiversifyYourFeed).  

 
Rule # 2:  Share the Mic 
Leverage every brain by using inclusive discussion practices:  
Before the meeting: Send an agenda of questions you will be 
answering together  
During the meeting: Use a timed-round-robin to gather 
everyone’s thoughts. Ask for people’s thoughts based on their 
expertise.  
After the meeting: Start a shared doc of pros and cons to 
continue the convo, schedule 1on1s to pull for feedback and 
deeper insights, continue the convo on Slack.  
 
Rule #3 When in doubt: TITH 
When you’re in a cross-group conversation, and you’re not 
sure what to say (or you experience anxiety about saying the 
wrong thing) - try 2 or more of these communication practices: 
● Tell me more… (elicit depth from them, let them keep the mic) 
● It sounds like… (reflect what you’re hearing with “open” cues, 

breathe into your belly, hold their truth for a moment) 
● Thank you… (you don’t have to agree or understand 

everything to show appreciation for their honesty). Examples: 
“It’s really helpful to hear a personal story” “Thank you for 
sharing that. You’ve given me a lot to think about..” 

● How can I help? (practice offering your help, even if they don’t 
take it, it shows the don’t have to hold face the problem 
alone). Examples: “What could I have done?” or “What would 
be helpful next time?” 

Rules #4: Exchange 2x 
Ideas 
Spend 2x the time exchanging 
ideas and solutions as you do 
discussing the problem.   

Examples of sharing your own 
ideas + solutions:  
“What do you think about 
______________?”        “What 
if we______________?” 
“One idea is we can_______, 
what do you think?”    “I have 
no idea how to fix this, I’m 
hoping you might help me 
brainstorm” 
 
Examples to nudge the 
conversation towards 
solutions:   “What’s a better 
approach than what we’re 
doing now?”  “What could we 
do this month to move the 
needle?    “What one thing 
would make this even just 20% 
better for now? 

 
Rule #5: Focus on Facts + 
Purpose:  
Skip generalizations (the 
domain of the amygdala) and 
focus the conversation on the 
facts and purpose (the domain 
of the PFC) 

Who, what, when, where? 
Purpose: Why this matters to 
you, how it impacts things they 
care about.  

 
Final Prompt: Which ROE do you want to focus on in your own life? How can you move in that direction? 

 
 
 
 



Ready to spearhead EDI change at the group level? 
  
First: Create a draft proposal of an experiment that focuses on facts and purpose:  

Who + what: The steps and resources needed 
Ex:  “Our current hiring practices could be tweaked to increase equity and diversity. We could start by 
trading with engineering to scrub each other’s resumes” 
 
 
 
When: The start → end dates, what milestones expected 
Ex: “I can talk to them this week so we can try it with the February’s interviews and in March we can 
huddle to see how it went” 
 
 
 
Purpose: Why this matters to you, how it is aligned with the things they care about 
Ex: “I think this is a significant way to step up our diversity and equity game, which we’ve talked about 
but weren’t sure how to start this year.” 
 
 
 

 
Second: Choose a small group of decision-makers, influencers and “blockers” 

A. Set up meetings with them to share your idea and use TITH to ensure they feel heard: 
“Tell me more about _____ concern” 
“It sounds like if my idea could address _______ it would be easier to support, is that right?” 
“Thank you for this feedback, it’s given me a lot to mull over” 
“What could I do to make this idea 20% better?” or “How could I help make it easier to adopt?” 
 
B: Keep ROE #1 in mind as you listen for the complexities and competing priorities they share with 
you. Take time to brainstorm and incorporate their feedback and new information you gather.  
 

 
Third: Share your improved proposal with key decision-makers / influencers: 

Keep it concise to keep it powerful:  Who, What, When, Purpose 
Prepare in advance for counter-arguments and a hearty debate :)    
Their potential concern/ question:                                           Response:  
 
 
 
 
 
 

 

*** Set up a 1on1 with me to discuss questions, strategy and challenges you experience: info@palomamedina.com 
 


